Annual Dealers’ Meet

ers’ Meet on 20 Dec..

yagar Steels orgonised their Annual Dea

09 in Guwahati. About 80 dealers of Steelium and 50 dealers
it Galvano were present at the meet. Mr. Santosh Antany (CSM)
Mr. 5. K. Prasad (CAM), Mr. Ananda Shanker De Marketing
Co-ordinator), Mr. Hemant Agarwal and Ms. Madhu Agarwal
Proprietor) were present. Mr. Antony emphasised the importance

ot t‘?.t’h'-"r’if.!i”'_'.] f.lth'i'-n'i service 1o customers

Reforms Training

Guwahati

A training session was organised by Sagar Ste

on ]":-m ot Nov, ‘09 .This train ng waos conducted i_:y a human

resource development organization called “Reforms”. Mr. S.K
Prasad(CAM) and Mr. Hemant Kumar Agarwal (MD) were
sgramme  focused on the need

encouragement for befter performance. Major points of disc

present. The entire p

were effective communication aftitude, rg\.—,gpm15|i;;,|;1¥-_‘ contlict

teamwork, time management and other related topics

MSME Exhibition

was organised at Jaipur

by MSME., Gowt. of India, under the National Vendor Devele pment

programme on 20 & 218! of Nov. ‘09 Pelikan Do

Lid. set up a stall at the exhibition displaying products manufactured

from 'Tata Steelium’. The exhibition was organised over 2
with a fotal foottall of about 7000. Discussions on quality and

availability were held with around 40-70 visitors who had visited

the stall

Sagar Stee

5

Pelikan Dossier Pvt. Lid
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Shreg Sai Krishna Steels inaugurates Service Centre
A modern Steel Service Centre, Hriday Industries, was
inaugurated by Mr. Peeyush Gupta (COMS, Flat Products

- Tata Steel) on 5th Oct,, '09. We congratulate Shree
Sai Krishna Steels for this new initiative, which will
help them service their customers even better.

Dear Customer,

FY"11 is the time for new beginnings, and | am sure that
you have had a good start to the year, leaving behind
the recessionary wave that had hit us last year.

At Tata Steelium, we have many new initiatives planned
out, particularly in respect to the enhancement of the
service support that we and our channel Partners provide
to you.Our new feature “ Back to Basics” is a simple
effort to reinstate fundamentals, for more efficient
output. | am sure that you will benefit greatly from the
planned initjatives,

Whatever be the situation, it is important that we never
loose our customer and quality focus. Total Quality
Management (TQM) is a subject that is close to the heart
of everyone of us at Tata Steel. TQM has been
indispensable to Tata Steel, and it has paved the way for
our recent achievement - joining the elite club of Deming
prize winners. In this issue we present a brief introduction
to TAM in our Special Features section.

It always gives us great pleasure to celebrate and
commemorate the successes of aur customers. In this
issue, we present a profile of Mungi Brothers, who are
leading manufacturers of sheet metal automatic
components. Please do keep sharing your successes and
achievement with us, for they provide us the inspiration

“to move forward with greater zeal and enthusiasm.

The Vijeta Awards continue to be an important initiative
for us, for it provides an opportunity to say a small thank
you to your employees and shop floor workers. We treat
this privilege as an honour, and | would like toonce again
like to thank all organizations who have ensured ongoing
success of this landmark initiative. Customer meets,
meets for furniture fabricators dealers’ continue to
strengthen the bonds that Tata Steelium shares with its
channel partners and end-users. Another added feature
to to this issue is genral updates on the steel industry
which we hope will provide useful information to you.

We once again thank you for your unflinching support
for the brand. Your support and satisfaction is what
motivates us to conquer all the challenges that we face,
as we continue to maintain a leading position for our
brand, Please do share with us your problems and
concerns so that we can further improve our products
and services. Also, write to us about how we can make
Steelium Voice more interesting and relevant.

Best wishes.

Regards

P. Anand

Head of Marketing
Branded Porducts-Steelium
Flat Products, Tata Steel
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The Tata Steelium programe ‘Back to Basics’, is an initiative to bring out the fundamentals
we were trained in, years ago. It is a simple effort to refresh and restore the essentials
to improve our skills and instill the same in our day-to-day lives to enhance efficiency
and competency af work.

Check Sheet

The Check Sheel is a tool for @echng dato in g il form and it provides an aasy, siructured

way of recording dota and gssures that the data will be recordad in o similar manner. It controls
ind monitors the production process, anolyses the cause and affect and allews ingnection of
on-contarmance. It s aolso used i arranae dato outomatically hat it can b sed later. |
this example a check sheet is being used lor inspection. The farmat is to be :J::-).;ll_:lu..'zii bosed on
i requirements The tields an oe !_J"\‘.l_lf”:.‘!l.-!":i
Measiing Recordeany
—_—_— =
‘Manitaring Number of defscts in a Day Total
i ShiftA Shit8 Shift & '
W l /I 12
I I J J 18
/ I g
/ " 11
“ 5
38 37 11 B8
L 2037 Parcentags defects 4,3%
—— e —,

Steelizern «

Isau; 145 G



Histogram

A Histogram is helpful in the visual depiction of data ot o glance. It shows the distribution of the

occurrence of an event
Benefits
® The shape of the histogram shows process behavior

The shape and size of the dispersion helps idenfity otherwise hidden sources of variation

® Presence of multi-modes may give a hint about mixed processes
® The Histogram is used to determine the capability ot a process

® The Histogram is the starting point for the improvement process

Normal Distribution Skewed Distribution Skewed Distribution, no tail on
one ’-_|1f|r_3
The ideal case, if o point has Moybe becouse the
a chonce to assume any value specification limit is only on.  Maybe because beyond some
around o target (in absence of one side or the process is point the oulput is considered
scial cause variation), it will controlled on one side. Volue as a detect
take this shape. Most unlikely lower than a certain value does
to exist in reality. not occur. Most commonly
tound
L ] T
»>
Multiple Processes Comb Shaped
Existence of more than one Maybe because of a particular
process, can lead fo wrong tendency in the way data is
conclus atified. d off

Steelirermia

Y0IGE

Insuo: 19 October’ 08-December” 0



Safety Tips for Internet Banking

Online banking is an er

mously popular and sate way to ace

! > your bank account, but it pays
fo be aoware of the woys in which criminals con try to goin access o your account, You can leam

how to protect yourself and your money

= Follow these internet safety tips and bank safe

ever reply to online oMY alerls are or
Internet

-;::mu_e-.'-'-r-.:-.‘..Jn::p.nl_\-'mi important ool as any

|
YOur gccount or any .:Ti"-t'.'! transachion comed oul on

parsongl u'llr-'-‘;.i-|1‘-‘. }'1"."_'\.":"|»_'j an accourst 15 'gpo

Security intormation should nol be

Kepl in o public computer through an SMS

the account holder

|
Of | 1S
I I B S S W S T == SR~y - vl Enmeeeien
. fram a friistac Alwaon heck the UR f
o Lail on O TTusigs MIWQAYS Check e UKL Of
computer only, It is: your bonk's web site
: - 1 . E -
important pecause T you . Fraudsters can lure Toll
JDHE computer, ¢ into entering vour user |L)
: L
a5 spyware and pas rd ot ¢t
H
4 website thal resembles
. :
- your bank's. It you ses
.
; anything other than the
s s
: bark's gent it hos
5 af : o be fake
H
) H
ongl 1Gp1Ions H
.
R L Ll L e sesEmssRRERES e camw
.
.
.
.
sur onling bank MSO, OVOIO e0sy-Ic ~
r
ot virtual & passwords, like | ;
H - hdavs hild"s or
i 4 birthdays, ¢ 8's o
. s
3 spouse s noame ond
. :
by : telephone numbers, Try to
. figve an alpha-npmerit
:
' password, one thaot
H combines giphabets and
.
H numbers
.
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Indore

SKM Steel Ltd. Indore organised a Suraksha Meet on 14t Noy , '09.
Approximately 25 executives from different companies participated in
this event. The infrodudiory speech was given by Mr. C.M. Afiri (CAM).

Me. Manoranjon Paras, a safety expert from Tala Steel made a presentafion
on storage, handling and other day fo day adlivites that have satety
implications, R.D. Farkiya (Dir) SKM Steel Ltd., Indore also spoke on

the occasion.

Chennai

Sri Balaji Steel Traders organised o Safety Meet on 8"M Oct., 09
along with other distributors from south M/s. Thirupathy Steels and
M/s. Govindaraja Mudaliar and Sons. About 50 participants from
various indusiries attended the meet. Mr. P. 5. S. Sridhar welcomed
the gathering and Mr. G. S. R. Krishnan (CAM) Tata Steel, Chennai
inaugurated the meet

Mr. Azam Kumar conducied the meet and explained various sofety
measures that should be adopted within various industries

Chandigarh

Bhagwati Steel Sales, Mohali organised a ‘Steelium Suraksha’
Satety Awqreness Program for its customers at Cll — Chandigarh
during :-_’)’h Oxct., ‘09, followed by a Sofety Visit to the customer’s
premises on 28 Oct., ‘09. Mr. Ramesh Swaminathan (CAM

Chandigarh) and Mr. Prabhat Kumar (CS5M - North) were
present. Mr. Manoranjan Prasad, Head (Saofety) addressed the
participants and shared his insights on best safety practices in
the workplace and elsewhere, and also engaged the participants

in discussions.

Ih(- pragramme tocused on r'-‘.(]||{'{1hn_r_| wurLt’-f!':; on V\'Ir_J!'L;'Jlil\”f_'
Safety, on-the-job safety requirements, Road Satety and the
importance of safety in daily life. The programme was attended
by Key Account Customers (KACs) of Tata Steelium ond Galvano

from Chandigarh and Himachal Pradesh.

SKM Steel Lid

Bhagwati Steel Sales

Steelirerns
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Motihari

A Furniture Fabricator Meel was arganised by f‘\-‘v;.\"f’ Ventures
Ltd. at the premisas of Kapildeo Pd. & Sons on 25" Nov., 0%

in Matihari. Around 43 people affandad the meet. An infroductory

film on Steelium Links was screened at the event followed by o

question ond answer round. Mr. 5.K. Karn (A.G M), Mr. Nehal

Abhmad (B.M) from BMW Ventures Lid. and Mr.Binod Kumar from

?‘3'.1'_:|,'.'il.'_!li.':-_': Pt": & Sons were prasent on .'hr':

LCQSION.

Dimapur

Sagar Steels orgonised a Fabricators’ Meet an 1°" Nov., "'0% in

Dimopur. Approximately 15 people attended the meet, They
WEere ‘-‘.{'lll_uhlf_t('f with the new '_;_,11|r'1{':; "mll‘ whic h included s On
how to minimise wastoge from sheefs with wider widths . They
will now be able fo provide the required guantity of sheets to

their tabricators using this cutting plan

Pama

BMW Ventures Lid. organised o Furniture Fabricators’ Mee! on
26 Nov., ‘09 at the premises of Agarwal Steel Troders in Poina.
Approximately 36 fabricatars attended the meet. Mr S.F. Sharma
(Dy. GM), Mr. S. K. Karn (A.G.M), Mr. Nehal Ahmad (B.M)

were present on the occosion

lmphci

Sagar Steels organised a Fabricators’ Meet on 28™ Oct.,'09
in Imphal, Marketing Coordinator, Mr. Anand Shankor De and

Sales Executive Mr. Apurbo Mahanta were present at the event.
The meet was attended by 70 fabricators, An AutaC AD drawing
contoining o new cutting ;_.li_;.:. was distributed among the

tabiricators.

. TATA
& -o-Steeltrm

LINKS

hru‘m; i \-n—h. Bremacs ey

Sagar Steels

Sagar Steals
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Madurai

b .
1 meet on 14 Nov., ‘09 of

Madurai. Mr. Ravichandran, (CSM lata Steel) made a

o f-’,qi;';“ Steel Traders orgar

-

presentation on the globol demand for steel products and pointed
out ihe -fI‘_F'-.’iIH‘\'I!_{*:', ot Steelium over other brands. Mr. G. 5. R
nshinan (CAM - Tata Stet

of Steelium and explained the salient teatures of the productior

s} made Q presentation on the procduchon

yri Balaji Steel Trade

Haryana

sanjeev Industrial Corporation arganised an annual Knowledge

set on the 29th ¢ Oct.. 09

haring Summit and Customer M

A A

Mr. Anup Chaoturvedi of Maruti Suzuki India Ltd. made

sentahion ¢ the demand ond

aTa b -1 r - . " Hanrs AA i -
WSTICNany Anand Head Marketing

nationally and int

(Branded Products — Steelium) ac | the conference on

behalt ot Tata ym, informing customers about service

mprovements, Sanjeev Industrial Corporation
Faridabad
K f\'l‘.:!?":l O 1sed a Lustomer Meel on ‘ll (et (1O

.'("-- r_]1ir)|'|||r'-|' e mea!

in Faridaobad elegates trom 41 OF

he issues discussed were Relations! ot -!;_:”,” Activiies. Transitior

ror ) '-‘IJI_.J”._HP' ,'I'. JOU 1o 15( O0O0- 201 Japanese Manaoageme
ing ines, ba Prine .'|I|l'_-. ot Accident
re nans. Mr. P Anand (Head-Marketir

ed [ ir. B. N { 1 (M
Rake ind the meet was appreciof
il the 'il:lz'r-_hllf".
Pune
ta Steel [Iflrn essing ana Lismbution LI ( mer
Meet or Lf‘”l ]Jr‘=- -_5'_; vir, Qandipan Ml
R n}, Mr. Peeyush ( ) (COMS, | ifa ote
Mr, Abraham Jtephano L lata S
al) M &
11 2 angu
‘I!‘. v | '.' Al
I emphasised the import
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Guwahah

sagar Steel agraonised a Vijeta Awards Caremony for their

customer, Vivek Jyoti Steal. Mr. S.K sad, (CAM-FP-Tato Steel)

ond Mr Hemont Agarwal were O ml on the OCCasion he

winners were telicitated with certilicates and frophies

Kolkata

tion Limited, Kolkaia ¢

lata Steel Processing and Distribi

e lefalhs sl

Yijela Awards al the pren 5 of Filter Monutacturing Industries

Pvi. Lid. in Kolkate an 23™ Dec,, '09. The company CMD, Mi

(] " | ¥ 3 i \J . i i
rrilishy i'u'T'il.l commentag on vera Awarads SCYIng, 1 15 (1 very

posthive inthative 251 ially tor the cNoOn ”-:'n__u 4"-_-";".' .-.--.Inllp force

has bean excited about i

Pune

lata Steel Proce

ot e
ynree Lhase

‘."l]t’fh‘? Awards tor

MNohar, Mr. Vivek Pusalkar, Mr. R Kartik, Mr Sushanta Ganguly

- - \
ol nt. The

and Mr. Satyaiit Maity (Tata Steel) were present af the e

winners Mr. Ajay Lod and Mr, Sanjoy Goydhani were owarded

certificotes

Nashik

Vijeta Awards wos organised by Tala Steel Processing and

Distribution Limited, ol the premises of Max Eneray Pyt Lid. in
Nashik on 3™ Nov 09. The winners Mr. Kiran Deshmukh.

Mr. Santosh Kumar Behera ond Mr, Anil Vetal were felicitated

by M "mer1|rl Maity and Mr. Vivek Pusalkar

Mumbai

SKM Steals Lid, organised a Vijete Awards € eremony of the
premises of Kishore Engg. Works, Mumbai on 7M. 09
The winners, Mr. Shanfibhai Panchal, M Bhagwan Duas and

Mr. Ninad Roul were telicitated

Filter ."V‘n]ru,lh'l; furng

Inclustrias Put, Lid

Kishore Er a9 Works

Steelirern s
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Ludhiana

Sangeeta Steel Corporation celebrated a Steelium Vijeta Award Ceremony on 11th and 12th
Dec.,’09. The event was highly appreciated by all customers present
Mr. V.R. Swaminathan (CAM), Mr. Sanjay Behera (CAM) and Mr. Deepak Sharma (Marketin

Coordinator) were present on behalf of Tata Steel Lid. Vijeta Award Ceremonies were orgoniseﬂ
for their five key customers

Sangeeta Steel organised a Vijeta Awards Ceremony for their
customer New Swan Enterprises. Mr. Kanwardeep Singh, (Executive
Director) and Mr. Rajinder Singh (GM, Production) from New

Swan Enterprises were present at the occasion. The winners

were Mr. Raju Kumar Pandey, Mr. Ram Naresh and Mr. Manpreet
Mr. Raju K Pandey, Mr. R laresh and Mr. Manpreet

F)I n u|'|

A Vijeta Awards Ceremony was organised for JRB Strips Pvi
Ltd. Mr. Surinder Garg, (MD) and Mr. Puneet Garg, (Director)
were present at the event. The winners, Mr. Sube Singh, Mr.
Sharvan Kumar and Mr. Bahader Singh were felicitated with

awards.

IRB Strips Pvi Ltd

A Vijeta Awards Ceremony was organised for Emkay Automobile

Industries Ltd. Mr. Sikandar Singh (VP Materials) was present
at the meet. Awards were won by Mr. Madhukant Rai, Ramgahan

Kumar and Mr. Sailesh Kumar Patel

Emkay Automabile Industries Lid

A Vijeta Awards Ceremony was organised for Technico

Strips & Tubes Ltd. Mr. Ajay Gupta (MD) and Mr. Arjun

Gupta (Director) were present on the occasion. The winners
A

were Mt Ilf]fil'ldl:.‘r r_'»l“.-’.._TI']_ Mr. i;'l_J'l'-{_"_.lfl "_-Jil’]f_-”] |_}[]I_j Mr. ‘-'-I_.f‘_"'_':h

Pandey

A Vijeta Awards Ceremony was organised for G S Radiotors

Ltd. Mr. Lukesh Rally (Finance Manager) and Mr. Rupinder
{Production Head
Rajbans Singh, Mr, Bhupi

yresent at the event. The winners

nder Singh, Mr. Balbeer Singh

Mr

and Mr. Balbir Singh were feliciiated.

G S Radiators Ltd

Steelirermna
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TQM in Management - An Overview

The roots of Total Quality Ma nagemsent (TGIM) can be “ed back to sarly 19205 when statistical
product ‘_]_l.‘{_li'.T‘_.‘ control ]h-:. COT

s, such as Deming, Juran and Feigenbaum

theory was first applied o it was further developed in Japon

1 the 40s, led by Americ

& Q momn heme ¢

in the 1250s, quality control becom » Japanese management, The Deming prize,

established in December 1950 in honour of Edwards Deming, was originally designed to reward

Japanese companies for mojor advances in quality improvement. Under the guidance of the

yanease

Japunese Union ot Scientisis and | ngineers (JUSE) it is now also available to non-Jao

companies

The term “total quality’ was used for the st time in o paper by [:".Ir_,;l'f'.l_‘.-‘_!:.l v af the first international

..n"lllli#:‘.l't?'lll.l" on |;|J."]'.I' (o e ] § .“._,-| in ]-:.L',-:l in i‘,"’:‘..]'_:.‘ I'ug fern .'f"".rf—Jf(::'i o .'.l(_'l(-_‘r Issues .‘r‘|’.i‘.ir an

organization. In the 1980s 1o the 1990s, having observed Japan’s success of employing quality

Issues, wesltern ampanies {'r|'-_r,'|r,1l'| rn‘|r|,-riuri|"L: their own :jil_luhl'.' Initiatives

l

loday, Total Quality Management (TQM) as « management philosophy seeks to infegraie all

argar nmiu ndl tunctions (marketing, finance, design, engineering, production, customer servic

{
erc.) 1o f-,"n';r__;_‘; on meeting customer needs andl

aorgenizational objectives, TQM empowers the

with the responsibility of ensunng qguality in

whole erganization, from the employee to the CEC

s and services. TQM is not sg

1o one ,r['wni emnterprise, (f 1s o

their respective prof

philosophy applied wheraver quality is reauired.

TQM enhances the ability of an arganizotion to deliver world class perdformance Practising TQM

ensures that an organization has challenging and customer-criented business objectives ond
sfrategies; an orgonization uses TQM properly fo achieve these obj 25 and obtains outstanding

, TQM hos always been a major area of focus on its

etfects as a consequence
corporate agenda. TGM hos been inc ’Jln ated in oll levels of the organization and consistent

ned to ansure tho! there is no compromise on quality, on any issue

mCJ:'anrrm_':; has besn meoint
however minor it might be. Tata Steel has continuously endeavoured to practise TQM and has
thereby won recognition from JUSE. |n the vear 2009, Tola Steel joined the elite club of Deming

prize winners

The Deming Medal Tata Steel wins the Deming Award

Other orgonizations that have won the prestigious Deming prize have been Toyota, Hitachi
Mitsubishi and Nissan. Indian companies have realised the inherent strengths of TQM and have
begun 1o apply TQM principles in praclice.
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Y0ICE

Itiise: 18 Oetobar” (8-Dncennbe”’ 05



Mungi Brothers

Founded in 1984, Mungi Brothers has been in business for over a decade. They began as
manufacturers of sheet metal automobile components and expanded into a variety of pressed
and fabricated sheet metal components and sub-assemblies. Mungi Brothers are known for their
strict adherence to commercial and technical commitments and H'gi': levels of customer service
Their plants are located at Zaheerabad, Pune and Nashik. Their manutacturing facilities are
)/CAM facilities and in-house tool making with

supported by state-of-the-art technology with CA
y of advanced ECM and EDM machines. They have been on the forefront of advanced
| y

the he
manutacturing by constant upgradation of technology, supported by the adoption of integrated
quality systems in their production lines, as per ISO 9000 guidelines

Spanning ten years, Mungi Brothers’ association with Tata Steelium has been long and fruittul.

standord of quality and service have ensured zero complaints. Tata Steelium
s at Mungi, and both Tata Steelium and Mungi look forward

In fact Steelium’s high

i5 integral to the manutacturin

g pro

o many more decades of association

Zaheerabad Plant

Coach Building Panel Assembly Line

Steclirem »
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Steel Market Update for Q1 FY'11

Raw Material

® Prices of Coal. the maior raw material for manufacture of Steel have increosed by 60 $/MI

over the lost quarter. This increase in Coke price hos led 1o o hike af 30%/MT in the manutaciuring

COst ol Steal

® Prnces of lron ore, another inportant raw maternal tor monutacturing Steal has also ing reased
by 60%/MT over the las! guarier This justifies a hike of 72 3/MT in the cost of steel

Supply Scenario

e In the first quarter of FY 2011, supplies from domestic producers will be majorly constroined

as most domestic mills will opt tor the annual shu! down

® ['JL_JFI."H_| their gnnual shut dowr ;:ll\_i‘_'-l'_’. Steal ‘_.-_||_-|T':‘il-i"r', Ire -.;.#:|'_. (&) i_.::ilr! ‘.lli‘--‘- in ordet

manage their cusformars

Demand Scenario

e Economic arowth indicotors such as GDP and IIP have forecosted favourable trends ol 8%

and 9% respeciively, 1o irst quarter of FY 201 1

20 Oy se

tors such as Auto [9%-10% YOY), Intrusiructure (7%-

® [Demand growth will be tuel
8% YQY) ond Consumer Durables ( 20% YOY).

Regulatory Scenario

e As per the financial budget of the Government of India disposable income of customers has

increased marginally and is likely to nduce growth within the economy

® More than Rs. 1, 75, 000 Crores has been adllocated lor infrostructure LIlN(-?lt:-|_m'!|f'r‘.7, which

i« more than 40% ol the total plan allocotion

® RBl will be tweaking the interest rates to manoge growth and control intlation

Steclizornia
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